
The Complexity Approach to Change,
Complexity, and Emergence in Organizations
The complexity approach to change, complexity, and emergence is a
relatively new field of study that has gained increasing attention in recent
years. This approach draws on insights from complexity theory, which is a
branch of science that studies complex systems. Complex systems are
characterized by their large number of interconnected components, their
nonlinear interactions, and their ability to self-organize. Organizations are
complex systems, and as such, they can be difficult to understand and
manage. Traditional approaches to change management often fail to take
into account the complexity of organizations. This can lead to unintended
consequences and even resistance to change. The complexity approach
offers a new way to understand change in organizations. It provides a
framework for understanding how complex systems evolve and how to
manage change in a way that is more likely to be successful.
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Complexity Theory

Complexity theory is a branch of science that studies complex systems.
Complex systems are characterized by their large number of
interconnected components, their nonlinear interactions, and their ability to
self-organize. Examples of complex systems include the human body, the
brain, the economy, and the weather. Complex systems are difficult to
understand and predict because their behavior is often emergent.
Emergence is the process by which new properties and behaviors arise
from the interactions of the components of a system. These properties and
behaviors cannot be predicted from the individual components of the
system. For example, the human body is a complex system that is
composed of trillions of cells. Each cell is a simple system, but when they
interact together, they create a complex system that is capable of thought,
feeling, and movement. Emergence is a fundamental property of complex
systems, and it is one of the reasons why they are so difficult to understand
and predict.

The Complexity Approach to Change

The complexity approach to change is based on the idea that organizations
are complex systems. As such, they are characterized by their large
number of interconnected components, their nonlinear interactions, and
their ability to self-organize. Traditional approaches to change management
often fail to take into account the complexity of organizations. This can lead
to unintended consequences and even resistance to change. The
complexity approach offers a new way to understand change in
organizations. It provides a framework for understanding how complex
systems evolve and how to manage change in a way that is more likely to
be successful.



Principles of the Complexity Approach to Change

The complexity approach to change is based on a number of principles.
These principles include:

Organizations are complex systems.

Change is an emergent property of complex systems.

Change is nonlinear.

Change is self-organized.

Change is unpredictable.

These principles have a number of implications for change management.
First, they suggest that change is not something that can be planned and
implemented in a linear fashion. Instead, change is an emergent property
of complex systems. It arises from the interactions of the components of
the system. This means that change cannot be predicted or controlled.
Second, the principles of complexity theory suggest that change is
nonlinear. This means that small changes can have large and unintended
consequences. Third, the principles of complexity theory suggest that
change is self-organized. This means that change is not something that is
imposed on an organization from the outside. Instead, it is something that
emerges from the interactions of the organization's members. Fourth, the
principles of complexity theory suggest that change is unpredictable. This
means that it is impossible to predict the exact outcome of a change
initiative. Finally, the principles of complexity theory suggest that change is
desirable. This is because change is essential for organizations to adapt to
their changing environment. Change is not always easy, but it is necessary
for organizations to survive and thrive.



Implications of the Complexity Approach to Change for Change
Management

The complexity approach to change has a number of implications for
change management. These implications include:

Change should be seen as an emergent property of complex systems.

Change should be managed in a way that is consistent with the
principles of complexity theory.

Change should be embraced as an opportunity for learning and
growth.

The complexity approach to change offers a new way to understand and
manage change in organizations. It provides a framework for
understanding how complex systems evolve and how to manage change in
a way that is more likely to be successful. By embracing the principles of
complexity theory, organizations can increase their chances of success in a
rapidly changing world.

Emergence

Emergence is the process by which new properties and behaviors arise
from the interactions of the components of a system. These properties and
behaviors cannot be predicted from the individual components of the
system. For example, the human body is a complex system that is
composed of trillions of cells. Each cell is a simple system, but when they
interact together, they create a complex system that is capable of thought,
feeling, and movement. Emergence is a fundamental property of complex
systems, and it is one of the reasons why they are so difficult to understand
and predict.



Emergence is also a key concept in the complexity approach to change.
Change is an emergent property of complex systems. It arises from the
interactions of the components of the system. This means that change
cannot be predicted or controlled. Instead, it must be managed in a way
that allows for emergence to occur. This can be done by creating an
environment that is conducive to change, by providing opportunities for
learning and experimentation, and by empowering employees to make
decisions. By embracing emergence, organizations can increase their
chances of success in a rapidly changing world.

The complexity approach to change, complexity, and emergence offers a
new way to understand and manage change in organizations. It provides a
framework for understanding how complex systems evolve and how to
manage change in a way that is more likely to be successful. By embracing
the principles of complexity theory, organizations can increase their
chances of success in a rapidly changing world.
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