How to Design Intersectional Equity Into the
Workplace: A Comprehensive Guide

Intersectional equity is a framework that recognizes and addresses the
overlapping and interconnected nature of social identities and experiences.
It acknowledges that individuals hold multiple identities, such as race,
gender, sexual orientation, class, and disability, and that these identities
can shape their experiences in the workplace.

Designing intersectional equity into the workplace is essential for creating a
truly inclusive and equitable environment for all employees. It requires
organizations to move beyond traditional approaches to diversity and
inclusion that focus on individual identities and instead consider the
intersections of identities and the unique experiences and challenges that
employees face.
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Key Concepts of Intersectional Equity

Multiple Identities: Individuals hold multiple identities that intersect
and shape their experiences. For example, a Black woman may
experience discrimination based on both her race and gender.

Privilege and Marginalization: Intersectional equity acknowledges
that some identities are privileged while others are marginalized. This
can lead to unequal opportunities and outcomes in the workplace.

Intersectionality: The combination of multiple identities creates
unique experiences and challenges. Intersectional equity addresses
the specific needs and barriers faced by individuals who hold
marginalized identities.

Equity: Equity is the goal of intersectional equity. It means creating a
level playing field for all employees, regardless of their identities.

Best Practices for Designing Intersectional Equity in the Workplace

Create a Culture of Inclusion: Foster a work environment where all
employees feel valued, respected, and included. This includes creating
a culture of open communication, psychological safety, and zero
tolerance for discrimination.

Audit Your Workplace: Conduct a thorough audit of your workplace
to identify areas of inequity and bias. This includes examining hiring
practices, employee engagement, promotion rates, and workplace
policies.

Implement Targeted Interventions: Based on the audit results,
implement targeted interventions to address specific areas of inequity.
For example, you may need to provide additional training for managers



on unconscious bias or implement a mentoring program for employees
from underrepresented groups.

Train and Educate Employees: Provide training and education on
intersectional equity to all employees. This will help to increase
awareness and understanding of the concept and its importance in the
workplace.

Monitor and Evaluate Progress: Regularly monitor and evaluate
your progress in creating an intersectional equitable workplace. This
will help to ensure that your efforts are effective and that you are
making continuous improvements.

Real-World Examples of Intersectional Equity

Google: Google's "Project Oxygen" is a data-driven approach to
identifying and addressing bias in performance reviews. The project
uses algorithms to analyze performance data and identify potential
biases based on factors such as race, gender, and sexual orientation.

Microsoft: Microsoft's "Inclusive Design Toolkit" provides a framework
for designing products and services that are accessible and inclusive
for people with disabilities. The toolkit includes guidelines on color
contrast, font size, and other design elements that can create barriers
for people with disabilities.

Unilever: Unilever's "Unilever Compass" is a set of sustainability goals
that include a commitment to intersectional equity. The company has
implemented a number of initiatives to promote equity, including a
mentorship program for employees from underrepresented groups and
a supplier diversity program that supports businesses owned by
women and minorities.



Designing intersectional equity into the workplace is an ongoing journey. It
requires a commitment to creating a truly inclusive and equitable
environment for all employees. By following the best practices outlined in
this article, organizations can take significant steps towards creating a
workplace where all employees feel valued, respected, and empowered to

succeed.
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